
Shipping risk analysed
Page 2

Shipping confidence 
edges up again
Page 2

Growing awareness of 
cyber security threat
Page 3

Talking derivatives in 
Tokyo
Page 3

 Profile: Ryan Biscomb
Page 4

Operating costs decline for 
fifth successive year

Inside

Total operating costs for the tanker, 

bulker and container ship sectors were 

all down in 2016, the financial year 

covered by the study. On a year-on-year 

basis, the tanker index was down by 

three points, or 1.7%, while the bulker 

index also fell by three points, or 1.9%. 

The container ship index, meanwhile, 

was down by one point, or 0.6%. The 

corresponding figures in last year’s 

OpCost study showed falls of six points 

in both the bulker and container 

ship index, and of four points in the 

tanker index.

There was a 0.4% overall average fall in 

2016 crew costs, compared to the 2015 

figure. Tankers overall experienced a fall 

in crew costs of 1.8% on average, 

compared to the 1.3% fall recorded in 

2015. Crew costs were also down in the 

dry bulk sector, by 0.6%, but up in the 

container ship sector by 1.1%.

Expenditure on stores was down by 2.9% 

overall, compared to the fall of 4.3% in 

2015, while there was an overall fall in 

repairs and maintenance costs of 0.8%, 

compared to the 4.3% reduction 

PREC ISE .  PROVEN.  PERFORMANCE .

Total annual operating costs in the shipping industry fell by an 
average of 1.1% in 2016, according to OpCost 2017, Moore 
Stephens’ unique ship operating costs benchmarking study. This 
compares with the 2.4% average fall in costs recorded for 2015. 
For the second successive year, all categories of expenditure were 
down on those for the previous 12 month period, albeit by 
smaller margins.

recorded for 2015. The overall drop in 

costs of 3.0% recorded for insurance, 

meanwhile, compares to the 3.2% fall 

recorded for 2015. 

This is the fifth successive year-on-year 

reduction in overall ship operating costs, 

which may have helped 2016 close on a 

note of rising confidence in the shipping 

industry. Confidence has continued to 

improve in 2017, but owners and 

operators struggling with depressed 

freight rates will have to keep their eye 

on operating costs, which henceforth 

are likely to reflect expenditure on a 

number of big-ticket items. These 

include the cost of complying with the 

Ballast Water Management Convention, 

the new global limit on SOx emissions 

from 2020 and investment in initiatives 

to contain cyber-crime.
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Internally developed software was employed by 10% of 

respondents to manage and document risk, while 14% used 

third-party software. 

On a scale of 1.0 to 10.0, estimates of claims and provisions were 

deemed the factor most likely to result in a material misstatement 

in period-end financial statements. 

The survey also revealed that 80% of publicly traded companies 

had a dedicated audit committee in place, two-thirds of which 

met on a quarterly basis to discuss risk. 

Read the full survey report at: http://bit.ly/RiskSurvey17

Demand trends were deemed to pose the highest level of risk, 

followed by competition and the cost and availability of finance. 

Ballast Water Management legislation, cyber security, geopolitics, 

operating costs and other changes to laws and regulations were 

all perceived to have potential for increased risk over the next  

12 months. 

Overall, 69% of respondents felt that the senior managers in their 

organisations had a high degree of involvement in enterprise and 

business risk management; 22% said that such involvement was 

limited to “periodic interest if risks materialise”; and 7% noted 

that senior management “acknowledged but had a limited 

involvement in” enterprise/risk management. 

Overall, 30% of respondents confirmed that such risk was 

managed without formal documentation, while 45% noted that 

risk was documented by using spreadsheets or written reports. 

Shipping risk analysed

Moore Stephens appointed 
auditor to OCIMF

The average confidence level expressed by respondents to our 

Shipping Confidence Survey for the quarter ended August 2017 

was up from 6.1 to 6.2 out of 10.0. The likelihood of respondents 

making a major investment over the next year was unchanged at 

5.4 out of 10.0. Demand trends were expected to influence 

performance most significantly over the coming year. There was 

an increase in the numbers anticipating higher tanker freight 

rates, but a fall in the level of such expectations in the dry bulk 

and container ship sectors.

Meanwhile, 27% of respondents said they expected bank finance 

to be the most significant new source of finance for shipping over 

the coming year, ahead of private equity (18%).

Read the full survey report at: http://bit.ly/MSConfi

Moore Stephens has been appointed as auditor to the Oil 

Companies International Marine Forum (OCIMF), the 

112-member-strong voluntary association of oil companies 

engaged in the transportation and storage of oil, oil products, 

petrochemicals and gas. Phil Clark, who will lead the 

engagement, says: “I am delighted to take on the audit of 

OCIMF which further demonstrates the width and depth of 

Moore Stephens’ engagement with the shipping industry.”

OCIMF has consultative status at the International Maritime 

Organization (IMO), where it represents the views of the oil 

transportation sector. Formed in 1970 in response to public 

concern about marine pollution, its remit has since been 

expanded to include issues such as shipping in ice and large-

scale piracy. OCIMF also operates the Ship Inspection Report 

(SIRE) programme.
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Moore Stephens’ third annual Shipping Risk Survey confirmed that the extent 
to which enterprise and business risk management is contributing to the 
success of their organisation is an average 6.8 out of a possible score of 10.0. 
Respondents rated the extent to which enterprise and business risk was being 
managed effectively by their organisations at 7.1 out of 10.0.

Shipping confidence edges up again
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Growing awareness of cyber 
security threat

Moore Stephens Shipping & Transport partner Richard Greiner 

has been appointed chair of the UK Chamber of Shipping’s Tax 

and Economics Committee. The committee’s remit is to oversee 

all issues and policy developments concerning UK and EU / 

international taxation, finance and accounting, as well as 

economic issues of relevance to the shipping sector.

Matters currently under consideration by the committee include 

tonnage tax, capital allowances for ships, various double taxation 

agreements and the new accounting standards IFRS 15 and IFRS 16.

Richard Greiner says: “As members of the UK Chamber, by 

my taking on this role, we are pleased to extend further our 

commitment to the UK Chamber, particularly at such an 

interesting and challenging time for the shipping industry.”

Richard Greiner chairs UK 
Chamber committee
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James Caldwell, a partner with SeishinShisei & Co in Tokyo, 

part of the Moore Stephens International network, recently 

presented a paper to the Bulk Commodity Shipping Risk 

Management seminar in Tokyo, which was co-sponsored by 

the Baltic Exchange. He spoke on Japanese Tax and Accounting 

Implications for Hedging with Freight and Bulk Commodities 

Derivatives, focusing mainly on their accounting treatment.

Only a very small percentage of companies in Japan currently 

use freight and bulk commodity derivatives. James explained to 

a large audience of shipowners, charterers, trading houses and 

organisations with exposure to raw materials the advantages of 

such transactions. He emphasized the importance of proper 

documentation and the need for the derivative to match the 

underlying transaction.

Talking derivatives in Tokyo

james.caldwell@seishinshisei.or.jp

The International Maritime Organisation (IMO) has issued 

Resolution MSC 428(98) which gives shipowners and managers 

until 2021 to incorporate cyber risk management into their ship 

safety plans. The resolution affirms that cyber risk management 

should be included in approved safety management systems, 

and calls for cyber risks to be appropriately addressed in such 

systems no later than the first annual verification of the 

company’s Document of Compliance (DOC) after 1 January 

2021. Owners risk having ships detained if they have not 

included cyber security in the ISM Code safety management on 

ships by 1 January 2021.

Meanwhile, the Institute of Engineering & Technology (ITE), 

commissioned by the UK Department for Transport, has issued a 

Code of Practice which seeks to provide a management 

framework that can be used to reduce the risk of cyber incidents 

affecting the safety or security of ships, crews, passengers or 

cargo. The ITE says it’s essential for cyber security to be 

considered as part of a holistic approach throughout a ship’s 

lifecycle. Its Code of Practice is intended to be used as an 

integral part of a company’s, or ship’s, overall risk management 

system and subsequent business planning. This will ensure that 

the cyber security of a ship, or fleet, is managed cost effectively 

as part of mainstream business.

Cyber security was identified in the recent Moore Stephens Shipping Risk Survey as having the 
potential to expose businesses in the maritime sector to an increased level of risk over the next 
12 months. The threat is growing, but so too is the response from shipping organisations, regulators 
and Government bodies.
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transactions you have to appreciate subtle cultural differences 

and ways of working.”

Ryan estimates that roughly half of his practice has some 

involvement with clients operating in the maritime industry and 

the team benefits from Moore Stephens being a market leader 

in the shipping industry. He cites as an example of his work 

the merger between leading ship management companies 

Anglo-Eastern and Univan, which created one of the world’s 

largest independent ship management companies. Moore 

Stephens provided, among other things, financial and taxation 

due diligence services.

Ryan is enjoying life at Moore Stephens. In particular, he likes 

the collaborative nature of the work, and being part of a strong 

team, which is growing, along with the firm itself. He lives in 

central London and enjoys playing tennis and badminton most 

weekends, in addition to discovering London’s best restaurants 

and experiences.

He specialises in corporate finance transaction support 

assignments, with a particular focus on cross-border 

transactions and capital market IPOs. He’s worked with a 

diverse client base including many in the maritime industry 

and has been involved in many financial due diligence, IPO 

and business valuations assignments.

Ryan studied Management at Lancaster University, not far from 

where he grew up in the Ribble Valley, Lancashire. Before joining 

Moore Stephens he also studied for approximately six months at 

Erasmus University, Rotterdam which he describes as “a valuable 

and rewarding experience.”

Ryan says he welcomed the opportunity to join the Corporate 

Finance team at Moore Stephens, not least because of the variety 

of project-based work that it offered. He has been able to develop 

his particular expertise and interest in cross-border transactions, 

and enjoys working directly with ambitious clients and other 

members of the Moore Stephens International global network. 

“My role is varied and includes regular international travel 

opportunities,” he adds, “whilst working on cross-border 

1922 was the year in which Moore Stephens International 

established a presence in Brazil, with the opening of Moore, 

Cross & Co offices in Sao Paulo, Rio de Janeiro and Santos. 

In the same year, it was announced in the House of Commons 

that six million tons, out of a total world merchant fleet of 

107 million tons, was laid up because of low freight rates. 

Sweden, meanwhile, agreed a deal to exempt from taxation 

the income of non-resident companies and individuals derived 

from ships registered in the US. 

Andrew Bonar Law was elected British Prime Minister after 

out-polling David Lloyd George in what one commentator 

likened to “a contest between a man with sleeping sickness and 

a man with St Vitus Dance.’ To this day, nobody can agree on 

the correct way to pronounce ‘Bonar Law’.

1922 was also the year in which the BBC was formed, along 

with the USSR and other acronyms. Elsewhere, residents of 

Vancouver started driving on the right-hand side of the road, 

having previously always driven in the shade.

Those were the days: 1922
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Ryan Biscomb joined Moore Stephens in 2007 and qualified as a chartered 
accountant whilst working in the firm‘s International Business Group assurance 
team. Today, he is an Associate Director in the Corporate Finance team and a 
member of the Shipping & Transport sector core team. 


