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Report  details

To gather the data for this report, we conducted an online survey of owner managed 

businesses between 10 November and 16 December 2016. The ndings within this 

white paper represent the views of business leaders and senior executives in the 

shipping and transport sector. 
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Foreword

Owner managed businesses (OMBs) in 

the shipping and transport (S&T) sector 

are signiƤcantly less conƤdent about the 

general outlook in this year’s survey than 

they were last year – but they are 

nevertheless more conƤdent that OMBs 

generally. S&T survey respondents are 

also less conƤdent this year about 

meeting both revenue and proƤt targets 

– and they show less conƤdence about 

these goals than OMBs overall.

S&T OMBs’ more subdued sentiment 

reƥects the uncertainties and risks 

associated with the Brexit vote and the 

election of President Donald Trump in the 

US. The S&T sector is highly international, 

so developments on the international 

stage concern them. In terms of Brexit,  

for example, we don’t yet know whether 

regulatory barriers will rise that could 

impede international trade, or how access 

to skilled foreign staff will be affected. 

Key business concerns

This year’s survey Ƥnds that S&T OMBs 

are particularly concerned about a 

shortage of skilled staff, sector regulation 

and access to Ƥnance and investment – 

issues that also came through strongly 

last year. Some of these challenges show 

no sign of easing, particularly those 

related to stafƤng and regulation. 

However, overall liquidity in the funding 

market has improved, so some OMBs 

may want to look again at the debt and 

equity fund-raising routes available  

to them.

A resilient sector

The S&T sector is characterised by its 

resilience and, despite the uncertain 

environment, OMBs are continuing to 

invest in staff training – their top strategic 

priority this year. Many S&T OMBs are also 

planning to invest in new technology or IT 

– and S&T OMBs are more committed to 

IT spending than OMBs overall. Many 

OMBs in logistics, for example, are looking 

for ways that new technology can improve 

the efƤciency of their operations. This 

may, in part, reƥect the fact that 44% of 

S&T OMBs are certain or very likely to be 

seeking to reduce their costs and 

overheads this year. So while market 

conditions remain tough, S&T OMBs are 

working hard to strengthen and improve 

their businesses, ready for whatever the 

future brings.

 

Richard Greiner

Shipping Partner

richard.greiner@moorestephens.com

Philip Bird

Transport Partner

philip.bird@moorestephens.com
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ConƤdence in 2017

ConƤdence in the short-term outlook has 

fallen among S&T OMBs. This year, 63% are 

conƤdent about the general outlook for 2017, 

down 15 percentage points from last year’s 

survey. However, S&T OMBs are slightly more 

conƤdent about the general outlook than 

OMBs overall (ahead by four percentage 

points). 

Only 50% of S&T OMBs are conƤdent about 

hitting proƤt targets (down 11 percentage 

points), although 66% are conƤdent about 

meeting revenue targets (only slightly less 

than the 71% last year). S&T OMBs are also 

less conƤdent than OMBs generally about 

meeting proƤt and revenue targets (by  

12 and three percentage points respectively). 

S&T is a highly international sector, so 

uncertainties associated with the Brexit vote 

and future  

US policies following the election of Donald 

Trump have had an impact on all conƤdence 

measures. 

Our survey found that S&T respondents had  

a relatively tough 2016, compared to other 

sectors. A quarter reported ‘worse than 

expected’ performance in 2016 (compared to 

20% of all OMBs), while only 27% experienced 

‘better than expected’ performance 

(compared to 40% of all OMBs surveyed). In 

addition, at 27%, S&T OMBs were less likely 

to report better than expected performance 

in this year’s survey than they were the year 

before when 43% beat their expectations for 

2015. 

The S&T OMB survey Ƥndings may 

reƥect the particular challenges facing 

parts of the sector. For example, our 

latest Shipping ConƤdence Survey 

(March 2017) found that competition 

is running at very high levels, with the 

over-supply of ships an ongoing issue. 

Nevertheless, conƤdence is holding 

steady – despite the political and 

economic uncertainties around the 

world. 

Separately, our ninth biannual survey 

of the UK logistics sector (conducted 

in the second half of 2016) reported 

a rise in the overall ConƤdence Index 

after four successive drops. Views on 

a range of indicators, such as 

turnover, proƤtability, investment, 

capital expenditure and employment, 

suggested cautious optimism in the 

sector over the short term. 
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ConƤdence in 2017

63%
conƤdent about 

the general outlook 

compared to 78% 

last year

50%
expect to hit  

their proƤt  

targets for 2017

66%
expect to hit  

their revenue  

targets for 2017

27%
performed better 

than expected  

in 2016

To continue the great progress 

made in 2016 and speciƤcally 

to increase our market share in 

international markets.

Adam Shuter
Exact Logistics Limited

To maintain and increase [our] 

client base by keeping ahead 

of competitors and introducing 

more services for our clients, and 

ensure proactivity at all times.

Karen Waters

Bonds Worldwide Express Limited
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Concerns in 2017

The top three business concerns for S&T 

OMBs in 2017 are a shortage of skilled staff, 

sector regulation and access to Ƥnance and 

investment.

A shortage of skilled staff is the biggest 

concern for S&T OMBs in 2017 – as it was in 

last year’s survey – and as it is for OMBs 

overall. This year, 47% identiƤed skilled staff 

shortages as a concern (slightly ahead of the 

43% of all OMBs surveyed). In the logistics 

sector, as well as the driver shortages evident 

a year ago, many businesses are also now 

facing challenges in hiring warehousing and 

professional managerial staff. It seems that 

young people are failing to see the attractions 

of careers in logistics, with the result that 

some employers are using ‘smart’ methods 

such as encouraging their own employees to 

recruit new talent, paying bonuses for new 

joiners they attract. 

S&T OMBs are far more concerned about 

sector regulation than OMBs in general – 

44% of S&T respondents identiƤed this as a 

business concern, compared to 29% overall. 

In shipping, the regulatory burden has only 

increased with the ratiƤcation of new 

legislation concerning ballast water treatment 

systems. Looking ahead, new emissions 

regulations will come into force in 2020. In 

transport and logistics too, regulations related 

to emissions, vehicle safety and reliability all 

represent regulatory challenges for 

businesses. Such developments create 

additional pressure for companies in terms of 

increased costs and investment needed to 

meet new requirements.

Access to Ƥnance or investment is also more 

of a concern to S&T OMBs (identiƤed by 31%, 

compared to 16% of all OMBS). However, 

funding (through both debt and equity) is 

becoming more widely available for 

companies that approach the right providers 

in the right way.

Over a quarter (28%) of S&T OMBs are 

concerned about technological changes 

(similar to the 24% of OMBs overall). A quarter 

of S&T OMBs expressed concern about 

extracting proƤts from the business (compared 

to 38% of OMBs overall). Similarly, 25% are 

concerned about ofƤce space or rent increases 

(compared to only 13% of all OMBs). Only 22% 

are concerned by cyber security, a growing risk 

in the sector.
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Concerns in 2017

47%
Shortage of 

skilled staff

44%
Sector  

regulation

25%
Extracting 

proƤts

25%
OfƤce space or  

rent increases

31%
Access to  

funding

28%
Technological 

changes
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Strategies in 2017

Despite their lower conƤdence this year, S&T 

OMBs are continuing to invest in their people, 

technology and in improved efƤciencies. 

The top priority this year is to invest in staff 

training: 53% of S&T OMBs are certain or very 

likely to spend money on training this year. 

Staff training was also the top priority last 

year, when S&T OMBs placed even more 

importance on it (71% certain or very likely). 

Even so, S&T OMBs are more likely to be 

investing in staff training in 2017 than OMBs 

generally (44%).

The emphasis on investing in new technology 

has remained constant, however 44% of S&T 

OMBs are certain or very likely to invest in 

new technology or IT in 2017, compared to 

43% last year. S&T OMBs are substantially 

more committed to IT spending than OMBs 

overall (with 31% of all OMBs surveyed 

intending to invest in IT).

Similarly, S&T OMBs are placing more 

attention on reducing costs and overheads 

this year: 44% plan to do so, up from 22% last 

year. They are also far more focused on 

cost-reduction than OMBs overall (24%).

Expanding the UK customer base is the most 

popular strategy this year for OMBs across all 

sectors (identiƤed by 51%), but comes only 

fourth for S&T OMBs, reƥecting the strong 

international nature of the sector. This year 

41% plan to expand their UK customer base 

(as did 43% last year).

Around a third (34%) of S&T OMBs are certain 

or very likely to launch new products or 

services this year (compared to 44% of OMBs 

overall and 42% of S&T OMBs last year).

Succession planning is also on the agenda 

for 34% of S&T OMBs (as it is for 29% of 

OMBs generally), indicating a slight increase 

in emphasis from last year (when 29% of S&T 

OMBs intended to undertake succession 

planning). 

To continue to up-skill the staff, 

strengthen the client base and 

further improve proƤtability.

Richard Bartholomew

Bartholomews Specialist Distribution
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Strategies in 2017

53%
Invest in staff 

training

44%
Invest in technology 

and IT

41%
Expand their UK 

customer base

44%
Reduce costs 

and overheads

34%
Succession 

planning

34%
Launching new 

products/services
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Our solutions

47% of S&T OMBs view a shortage of skilled staff as a business 

concern

There are a range of tax approved share schemes that will allow you to incentivise 

your employees, and ensure they are rewarded for contributing to the success of 

your business. 

Our team can help you decide which option is best for your business, assist in the 

design process and advise on all aspects of valuations, tax implications and 

employment and capital gains tax treatment.

44% of S&T OMBs are concerned about sector regulation

A growing regulatory environment increases the need for organisations to 

understand, and have a Ƥrm grasp of, the issues and risks they face. Businesses 

need to be able to demonstrate to regulators that they are in control of the issues 

(internal or external) that could give rise to negative consequences.

Rhiza is a risk management solution from Moore Stephens which combines 

expert advice with practical and straightforward operational processes. It can 

help organisations to quickly build a robust risk management system which 

immediately starts to address regulatory concerns. 

44% of S&T OMBs are certain or very likely to seek cost reductions

Currently, most businesses, regardless of size, are handling low value administrative 

and processing functions in ways that are not cost effective. By outsourcing these 

activities, companies can beneƤt from reduced costs as well as improved reliability, 

accuracy and resilience. 

Through Stream – our cloud-based outsourcing solution – we offer a highly 

dynamic and efƤcient online Ƥnance and accounting solution, including payroll 

and bookkeeping services.
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Our solutions (cont...)

34% of S&T OMBs expect to undertake succession planning

Our Corporate Finance team helps clients analyse the options available to them 

when selling or handing on the reins of their business. We know how much 

importance OMBs place on the future of their business, and we work closely with 

them to plan and execute their exit strategy. This may include selling to a 

competitor, the management team, private equity or passing the business to a 

family member.

31% of S&T OMBs are concerned about access to Ƥnance

Ensuring sufƤcient and the correct type of Ƥnance to support on-going operations 

as well as growth is a key issue for operators in the sector. We are able to 

introduce companies to both debt and equity providers through a structured 

process involving preparation of necessary Ƥnancial information and presentation 

of the company’s business in a way that meets funders’ requirements.

22% of S&T OMBs identiƤed cyber security and data privacy as a 

key concern

As the risk of your business suffering from a cyber-attack or data breach rises in 

line with advancements in technology, OMBs must take steps to ensure that their 

IT systems and data processes are secure, resilient and Ƥt for purpose. 

As the deadline for compliance with the EU General Data Protection Regulation 

(GDPR) approaches in May 2018, OMBs must seek advice from specialists on 

how best to educate, architect and assure all aspects of their IT systems. Our 

team of experts can support this through a range of services, including a GDPR 

health-check designed to assess the level of risk facing your business. 



10 The owner managed business view in 2017: Shipping and transport sector

Moore Stephens LLP, 150 Aldersgate Street, London EC1A 4AB 

T +44 (0)20 7334 9191

w w w.moorestephens.co.uk

We believe the information contained herein to be correct at the time of going to press, but we cannot accept any responsibility 

for any loss occasioned to any person as a result of action or refraining from action as a result of any item herein. Printed 

and published by © Moore Stephens LLP, a member rm of Moore Stephens International Limited, a worldwide network of 

independent rms. Moore Stephens LLP is registered to carry on audit work in the UK and Ireland by the Institute of Chartered 

Accountants in England and Wales. Authorised and regulated by the Financial Conduct Authority for investment business. 

DPS35901 May 2017


