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Shipping pools: don’t just dive in

Inside
Moore Stephens has advised on a number 

of pool agreements during the past 12 

months, and it is clear that interest in the 

concept generally is increasing as a means 

to leverage money and maximise 

economies of scale. But while it might 

make good commercial sense for 

like-minded shipping interests to pool 

their resources to mutual advantage, 

traps may lie in wait for the unwary.

Shipping pools can take a variety of 

forms, from incorporated entities or 

partnerships to joint-ventures and other 

forms of agreement. It is important to 

choose the right one. The jurisdiction in 

which the pool is established is of 

primary importance, since it will have 

fundamental tax and reporting 

implications. Historically, tax-friendly 

offshore jurisdictions have been a natural 

fit for many shipping pools, but the 

recent increased focus on general tax 

transparency and on proper governance 

and reporting procedures may serve as a 

catalyst for change in this regard. 

The existing structure of shipping pools 

established in offshore jurisdictions is 

unlikely to change, but it would be 

reasonable to expect the members of any 

new pool arrangements to at least 

consider the option of establishing the 

pool in a more traditional jurisdiction. 

PREC ISE .  PROVEN.  PERFORMANCE .

Shipping pools can be an attractive option for ship owners and 
operators, particularly in difficult markets and during periods of 
economic uncertainty.

A move towards greater corporatisation 

of shipping pools, which may grant access 

to trade finance solutions, might be a 

viable option for many owners, provided 

the terms of entry and exit are acceptable.

There are a range of tax issues to 

consider when setting up, amending or 

joining a shipping pool. In the case of a 

new pool, it will be necessary to consider 

the tax position of each entity within the 

pool structure. Other important 

considerations include the terms of the 

pool agreement itself, the status of the 

pool under competition law, the 

effectiveness of the marketing strategy, 

and the way pool accounts are prepared 

and submitted.

Shipping pools have clear advantages for 

some. But it is a challenging market, and 

one subject to increasingly stringent 

evaluation. It would be a mistake to just 

dive in without careful consideration.

michael.simms@moorestephens.com
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breach to all stakeholders and regulatory authorities within 

72 hours. Failure to comply with the GDPR could result in a 

major financial penalty and potential loss of reputation, a 

trading ban in certain jurisdictions, or even an external review 

by the regulators.

Successful GDPR compliance will require companies to consider 

many issues, including the nature of the data they hold, and the 

procedures in place to deal with subject access and deletion 

requests. Organisations need to start planning now to minimise 

the risk of a regulatory breach, and a potentially large financial 

penalty.

The General Data Protection Regulation (GDPR) will apply to any 

organisation that holds or processes any EU personal data – 

regardless of where the organisation is located. Data processors 

as well as data controllers will be captured by the regulation, so 

that any data controller which outsources the processing of 

personal data to a third party could still be liable for penalties. 

The new regulations have been designed to provide individuals 

whose data is being processed with more control over the 

information that organisations hold on them and how they use 

it. Consents must now be clear to understand, easily accessible 

and as easy to withdraw as they were to provide.

The GDPR applies to all functions processing personal data 

within a company, and requires organisations to report a data 

Planning for new data protection laws 

The average confidence 

level expressed by 

respondents to our 

Shipping Confidence 

Survey for the quarter 

ended February 2017 

was unchanged at 5.6 out of 10.0. The likelihood of respondents 

making a major investment over the next year was 4.9 out of 10.0. 

Demand trends were expected to influence performance most 

significantly over the coming year, while 54% of respondents 

expected finance costs to increase. There was a fall in the 

numbers anticipating higher tanker freight rates, but an increase 

in the level of such expectations in the dry bulk and container 

ship sectors.

Meanwhile, 38% of respondents (compared to 19% in February 

2016) predicted that the price of crude oil would be between 

$50 and $59 in 12 months’ time.

Read the full survey report at:

www.moorestephens.co.uk/shipping-transport

Shipping confidence holds steadyBudget 2017 for shipping

The UK Budget 2017 contained 

no unwelcome surprises for the 

shipping industry, and some 

good news for the offshore 

maritime sector, including an 

extension to investment and 

cluster area allowances, and 

discussions for a tax regime that 

supports the transfer of late-life UK oil and gas assets. 

View our full Budget 2017 coverage:

www.moorestephens.co.uk/pages/spring-budget-2017

Meanwhile, the shipping and offshore maritime industries will 

be less affected than other sectors by the Government’s 

Apprenticeship Levy scheme, effective April 2017, which is 

designed to fund three million places for apprentices. The levy 

applies to UK employers, many of whose payrolls will in any 

case not include seafarers, where their annual wage bill, 

together with that of other companies under common control, 

exceeds £3m. As such, it will affect under 10% of UK 

employers.

christopher.beveridge@moorestephens.com

sue.bill@moorestephens.com

Follow us on Twitter @MS_OpCost

richard.greiner@moorestephens.com
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Confidence

Organisations, including those in the shipping industry, will be subject to fines of up 
to 4% of global turnover or €20 million, whichever is greater, if they fail to comply 
with new EU data protection laws, effective May 2018.

The Budget 

2017



Zulal cargo receivership 
successfully concluded

Moore Stephens has been 

appointed to undertake 

audit services for Seatruck 

Ferries Holdings Limited and its subsidiaries. Seatruck Ferries is 

part of the Clipper group.

Seatruck Ferries is a freight-only ferry operator sailing between 

Heysham in Lancashire, England, and Warrenpoint in Northern 

Ireland, which began operations in 1996 to meet the Irish Sea 

transportation needs of the haulage industry.

Moore Stephens has provided other services to Seatruck Ferries 

for a number of years, including corporation tax, compliance 

and is very pleased to have extended the service offering to 

include the provision of an inclusive, joined-up audit service.

Sue Bill acted as Client Liaison Partner throughout the process to 

ensure continuity at all times.

Seatruck Ferries audit secured

jeremy.willmont@moorestephens.com

sue.bill@moorestephens.com

Follow us on Twitter @MS_OpCost

Owners and operators need 

accurate and reliable information 

on movements in operating costs 

to help plan their budgets and 

business strategies accurately. To that end, work is already well 

under way on the new edition of our annual OpCost report, 

which will benchmark 2016 ship operating costs. OpCost can 

also be used for business and budget planning, and transfer 

pricing studies. 

OpCost, which won the prestigious 2016 Lloyd’s List Intelligence 

Big Data Award, is the most widely respected barometer of ship 

operating costs in the industry. It is available in a user-friendly 

online format, and now benefits from a more streamlined data 

collection process than ever before. 

To participate in OpCost, or for more information, please visit 

www.opcostonline.com or contact Richard Greiner.

Future planning with OpCost 

richard.greiner@moorestephens.com

The cargo had been on board the vessel for approximately six 

months, during which time various ports had refused to 

discharge it. There were at least seven parties with competing 

interests in the cargo.

Moore Stephens’ appointment was authorised by the court 

pursuant to an application by the owners of the vessel. Services 

undertaken included the provision of a $1 million bond as 

security for the cargo, and taking control of – and insuring – 

the distressed cargo. A surveyor was appointed to board the 

vessel and take a wheat sample so that its quality could be 

tested, and to assist potential buyers obtain permits to take 

their own samples. The relative merits of each offer for the 

cargo, which the receivers wanted to sell on an ‘as is, where is’ 

basis, were considered.

The cargo was sold approximately six weeks after Moore 

Stephens was first appointed. In the meantime, one party to the 

dispute submitted an application in Alexandria, Egypt, for the 

detention of the cargo. In response, Moore Stephens 

renegotiated the terms of sale, allowing for a period of 

‘co-insurance’ whereby funds were held in escrow pending the 

outcome of the legal action. Following the sale of the cargo, 

assistance was provided to the buyer in its defence of an action 

brought by the same interests in Beirut, the port to which the 

buyer had chartered the vessel.

Moore Stephens recently acted as receiver in a dispute involving a cargo of 22,000 
metric tons of Bulgarian wheat on board the bulk carrier Zulal.
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needing to establish a base in the EU post-Brexit will go about 

restructuring in a tax-efficient and regulatorily compliant 

manner. The growing threat of cyber security is also an ongoing 

concern.”

 

Alex enjoys life at Moore Stephens: “It’s a great place to work, 

and I enjoy my niche role in insurance and shipping.” When he 

isn’t working, most of Alex’s spare time is taken up with his two 

children, aged six and four. He is an accomplished player of the 

game of shinty, a Scottish precursor of field hockey, and is also a 

keen runner, skier and squash player. Earlier this year, he 

represented the Worshipful Company of Shipwrights in the 

Inter-Livery ski competition in the French Alps.

In 2002, Alex seconded to Lloyd’s of London for six months, 

working with underwriting syndicates on run-off issues. In 2005 

there followed a further secondment, to the Moore Stephens 

offices in Sydney, Australia, before a return to London in 2006, 

and becoming partner in 2014.

A major part of Alex’s practice today involves audit and advisory 

work for the P&I Clubs. He has worked with 10 of the 13 clubs 

in the International Group of P&I Clubs, in which he is able to 

liaise with the firm’s Shipping team where appropriate. “It is an 

interesting and challenging market,” says Alex. “The P&I sector 

is currently characterised by strong assets and growing 

regulatory demands, such as Solvency II. There are other 

challenges too, not least those relating to the UK’s eventual 

withdrawal from the European Union, and how those clubs 

In 1949, it was a case of plus ça change, plus c’est la même 

chose, especially if you were French. Sterling was devalued by 

30% against the US dollar, while wartime rationing of sweets 

ended but quickly started again when supplies dried up. In 

shipping, industrial group Howard Smith, taking delivery of a 

brand new 6,300 gt cargo ship for GBP 487,500, said present 

freight rates would not cover operating costs.

But some things were new in 1949; including Moore Stephens 

establishing an office in Paris. Elsewhere, George Orwell’s 

Nineteen Eighty-Four appeared for the first time in UK 

bookshops, and London’s first launderette opened in Bayswater. 

The year also saw two launches which were to end sadly, many 

years later. The Cunard White Star Line passenger ship ‘Caronia’ 

set out on its maiden voyage from Southampton to New York, 

but was fated to break apart off Guam in 1974 while being 

towed to Taiwan for recycling. And it was in 1949 that Hanjin 

Shipping was founded in South Korea.

Those were the days: 1949

Profile: Alex Barnes

For more information please go to:

www.moorestephens.co.uk/shipping-transport

Follow us on Twitter: @MS_OpCost
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Alex Barnes is a London partner who focuses on P&I Clubs and other shipping 
insurance companies. He joined Moore Stephens in 2000, working on a 
combination of insurance and shipping projects, with special emphasis on P&I 
insurance. This gave him an invaluable insight into the business from the 
perspective of both shipowners and liability insurers.


